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Leadership Characteristics

vy :
‘5— " The mark of a true leader is not a position or title held, but

/ how many people are willing to follow him or her.

leadership characteristics:

e Honest

e Competent

e Forward-looking
e Inspiring

e Intelligent

e Fair-minded

e Broad-minded

e Courageous

e Straightforward

“’ . .
e Imaginative

~Situational Leadership

(High)

Participating Style

Share Ideas

Selling Style

Explain Decisions

The Situational Leadership model

addresses four types of leadership styles,

able, unwilling, not confident Unable, willing, confident

based on the follower:

Telling

Selling

Delegating Style

Turn over decisions

e Participating

able, willing, confident

Delegating

== Support Required ==

t

Guidance Required wmlpp  ion)

223 Vincent Street, West Perth WA 6005 | 08 9227 5538 | info@phoenixacademy.com.au | www.phoenixacademy.com.au






