
 

 

The Situational Leadership model 
addresses four types of leadership styles, 
based on the follower: 

• Telling 

• Selling 

• Participating 

• Delegating 

Leadership Characteristics 
 

Leadership &  

Influence 

Situational Leadership 
 

The mark of a true leader is not a position or title held, but 
how many people are willing to follow him or her. 
leadership characteristics: 

• Honest 

• Competent 

• Forward-looking  

• Inspiring 

• Intelligent  

• Fair-minded  

• Broad-minded  

• Courageous  

• Straightforward  

• Imaginative 

Providing Leadership




