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Introducing & Managing Change

Managing ADKAR Model
f— Ch ADKAR is a goal-oriented change management
' v p ; ange model that allows change management teams to

focus their activities on specific business results.
The model was initially used as a tool for

determining if change management activities like
communications and training were having the
desired results during organisational change.

For example,
« Awareness of the need to change

« Desire to participate and support
the change

« Knowledge of how to change (and what
the change looks like)

« Ability to implement the change on a day-
to-day basis

« Reinforcement to keep the change in

C hange Management Plan place

Typically, the plan is a living document, undergoing updates at regular intervals. While most change management
plans contain certain elements, no two plans are necessarily alike; they will vary according to the change
management project and the needs of the organisation.

Certain elements are common to most comprehensive change management plans:
e Introduction
e Scope
e Methodology
e Benefits
e Roles and Resources
e Milestones

e Success Measures

e Barriers and Risks (Risk/Benefit Analysis)

e Budget
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